VI.

Laurel Highlands Council Boy Scouts of America

“The most important thing in business (and life)
is to decide what is most important.” Lee J. Colan

Council Commissioner’s Meeting Agenda
Tuesday, April 17, 2012
7:00 p.m.

Presiding: Rick Bausher, Council Commissioner

Opening _
Carryover from the March 31% 2012 Council Commissioner’s Meeting All

Training Feature: Unit Health Assessment Michael Marks
District Commissioner’s Report All

e  Monthly Charter Renewal Report

e # of unit commissioners recruited
o #of unit visits and specify type of visit
e  Unit Visit Tracking (UVTS 2.0)
¢ Journey to Excellence — Unit Service regs.
Open Forum All
Closing COMMENES e Rick Bausher

Next Meeting: Tuesday, May 21, 2012



