COMMISSIONER TRAINING ASSIGNMENTS
2013-2014

BARBECUE & FALL — August 10, 2013 — Camp Seph Mack

e Advanced Training

o Good Commissioners Need Both Heart & Head (Joe McNally)
o Diversity and/or Special Needs (Joy Miller & Bob Titus)

o Unit Program Planning (John Neuhaus)

o Annual Commissioner Service Plan (Sam McClure)

MONTHLY CABINET TRAINING

e January 15, 2013 - Commissioner Role ~ Youth Protection (Jack Boyde)

e February 19, 2013 - Unit Leadership Inventory (Ken Volle)

e March 19, 2013 - Commissioner Role ~ The Main Thing (Brian Tedeschi)

e April 27,2013 (CC) - How to ~ Uniform Inspection (John Neuhaus)

e May 21, 2013 - Commissioner & District Self-Evaluation (Mick Bolvin)

e June 18, 2013 - Making sense of Commissioner Awards (Kurt Ellenberger)

e September 2013 — Recharter Training Updates (Kent McLaughlin)

e October 2013 (CC) — Commissioner Basic Kit of Materials (Ray Holmes)

e November 2013 — Early Warning Signals (Kim Krapp)

e December 2013 — Webelos-to-Scout Transition (Scott Harding)

e January 2014 — Commissioner Annual Orientation (Dave Lauer)

e February 2014 — Venturing & The Commissioner (Bill Milliron)

e March 2014 — The Commissioner Role in Unit Finance (Mike Salai)

e April 2014 — Effective Relations With The District Committee (Bill Koller & Roger Dickhans)
e May 2014 — Health & Safety — Prepared for Anything (Len Whiteford)

e June 2014 - Selecting Quality Leaders (Chuck DeSabato)



