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s COMMISSIONER TRAINING

COMMISSIONER BASIC TRAINING

e December 15, 2012 — Sponsored by Area 2 & 4
e February 23, 2013 — Sponsored by Area 1

e April 20, 2013 — Sponsored by Area 3

e June 15, 2013 — Sponsored by Area 6

e August 10, 2013 — Council Led

e October 12, 2013 — Council Led

Tentative Dates
e December 14, 2013 — Sponsored by Area 2 & 4

e March 22, 2014 — Council Led

e April 19, 2014 — Sponsored by Area 3

e June 14, 2014 — Sponsored by Area 6

e August 16, 2014 — Council Led

e October 12, 2014 — Sponsored by Area 1



CoMMISSIONER CABINET MONTHLY TRAINING

e December 18, 2012 — Voice of the Scout Update

e January 15, 2013 — Commissioner Role in Youth Protection
e February 19, 2013 — Unit Leadership Inventory

e March 19, 2013 — Commissioner Role with The Main Thing
e April 27, 2013 (CC) — How to perform a Uniform Inspection
e May 21, 2013 — Commissioner & District Self-Evaluation

e June 18, 2013 — Making sense of Commissioner Awards

Subjects
e September 2013 — Recharter Training Updates

e October 2013 (CC) — Commissioner Basic Kit of Materials

e November 2013 — Early Warning Signals

e December 2013 — Webelos-to-Scout Transition

e January 2014 — Commissioner Annual Orientation

e February 2014 — Venturing & The Commissioner

e March 2014 — The Commissioner Role in Unit Finance

e April 2014 — Effective Relations With The District Committee
e May 2014 — Health & Safety — Prepared for Anything

e June 2014 — Selecting Quality Leaders



DISTRICT LEADERSHIP CONFERENCE

e October 12, 2013 — Indiana, PA

Includes Commissioner Basic Training

District Commissioner & Asst. District Commissioner Basic

AND might include the NEW Roundtable Commissioner Basic Training
And/or the New Unit Commissioner Basic training.

e March 22, 2014 — Location TBD

Includes Commissioner Basic Training

District Commissioner & Asst. District Commissioner Basic
Roundtable Commissioner Basic Training

New Unit Commissioner Basic Training

AND might include a focus on new the new vision for Venturing



ComMmMISSIONER FALL CONFERENCE & BARBECUE

e August 10, 2013 — Camp Seph Mack

Commissioner Advanced Training

o Good Commissioners Need Both Heart & Head
o Diversity and/or Special Needs

o Unit Program Planning

o Annual Commissioner Service Plan

Includes Commissioner Basic Training

e August 16, 2014 — Camp Guyasuta (tentative)

Commissioner Advanced Training
o thd

Includes Commissioner Basic Training



