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RC District 

Commissioner 
DE 

Unit Service Commissioners:  

Visit their assigned Units at least 

once a month.  During the visit, 

help assess their health and help 

them achieve their Journey to 

Excellence Goals. 

Role:  To recruit each 

Unit Service personnel 

to effectively visit every 

unit within the District 

at least once a month 

10 minutes Opening Session 

-Opening & Welcome 

-Training 

-General Announcement 

A. B. 

5 minute report from 

Roundtable Commissioner 

on Topics and emphasis of 

next months Roundtable 

45 Minutes 

-Report from Unit 

Service Commissioners 

about their visits with 

assigned units. 
 

-Update on Journey to 

Excellence Scorecard 
 

-Specific Training from 

ADC 

C. 

Last 5 minutes is a 

report out 

D. 
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