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1) How is the Commissioner Corps Retention Mission Best Achieved?

a. Recruiting and Training more Commissioners.

b. Providing an adequate number of trained unit commissioners who
provide a link to District Committee resources in support of a quality
unit program.

c. Recruiting new unit commissioners from each unit to be part of the
Commissioner Staff.

d. Fighting with the District Committee because they are bozos.

e. Scheduling and attending more meetings.

2) The greatest hazard to the effectiveness of a commissioner is?
a. Taking on non-commissioner-related Scouting responsibilities.
b. Drinking too much coffee at commissioner meetings.
c. Giving top priority to a troop that lost its Scoutmaster.
d. Failing to earn the Arrowhead Award.

3) You have a district with 60 units. What’s the minimum number of
commissioners the district needs?
a. 1in3
b. 20

c. Lessthan 20

d. More than 20

4) A good rule of thumb for the ratio of ADCs to unit commissioners is
a. 1in3
b. 1in4
c. 1in5
d. 1in6



