
COMMISSIONER LEARNING REVIEW - MARCH 

 

 

1) Your district has 7 lapsed units. As District Commissioner, you should:? 

a.  Be sure the lapsed situation is a top priority for the assigned unit 

commissioners and their ADCs 

b. Be sure the lapsed situation is a top priority for the district executive. 

c. Set up a weekly phone check or other reporting process on each lapse. 

d. Do all of the above. 

 

2) You have been asked to make a presentation on the two most important 

ways commissioners can impact youth membership increases. You should 

include—  

a. Organizing new units and running school nights 

b. Preventing dropped units and ensuring full membership at the time of 

unit charter renewal 

c. Identifying unregistered boys at the district camporee and organizing 

new units 

d. Keeping district membership records and recruiting kids at school in 3 

 

3) When a Scout votes with his feet, walking out of a unit meeting never to 

return, it’s probably because 

a. Of the baseball team meeting down the street 

b. Uninspired leadership and program lacking fun and challenge 

c. His parents object to Scouting 

d. Illness or poor school grades 

e. Boring meetings 

 



 

4) The two most important items on a district commissioner staff agenda 

are— 

a. Promotion of both district and council activities 

b. Inspirational opening and recognition of commissioner achievement 

c. A brief training topic and a time for ADCs to meet with their unit 

commissioners to review unit needs 

d. None of the above 

 

5) Kids are most likely to stay in a unit if— 

a. They are advancing in rank 

b. Their unit meets in the summer and youth members take part in a 

long-term camp or other outdoor event 

c. Unit meetings are fun, challenging, and inspiring 

d. The unit’s commissioner makes sure unit leaders succeed 

 

6) BONUS: Who owns membership? 

a. The area membership executive 

b. The leaders in each unit 

c. The membership committee 

d. The commissioner staff 


