Laurel Highlands Council

VI.

VII.

VIII.

Boy Scout of America

"As we look ahead into the next century, leaders will be those who empower others”
Bill Gates

CouNcIL COMMISSIONER CABINET MEETING AGENDA

Tuesday, December 17, 2013

Presiding: Michael Marks, Assistant Council Commissioner

Opening

Carryover from the November 2013 Meeting

Training Updates

Training Feature: Commissioner Annual Orientation & Service Plan

Status Reports
e Unit Commissioner Recruitment
e Unit Recharters

Breakout by Service Area followed by the
District Commissioner’s Report:

e  Provide the names of ADC — Recruitment
e  Set commissioner recruitment goals

Council Updates
Open Forum
Closing Comments

Next Meeting: Tuesday, January 21, 2013
Training Topic: Commissioner Basic Kit of Materials
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