
Five Sources of Membership Growth 

 

1. Growth from new units (responsibility of the membership 

committee) 

 

2. Growth from youth recruitment/additional enrollments 

(responsibility of the membership committee) 

 

3. Growth from program transition (Webelos Scout to Boy 

Scout, and Boy Scout to Venturer) (joint responsibility of 

membership committee and commissioner staff) 

 

4. Growth from keeping units active and chartered 

(responsibility of the commissioner staff) 

 

5. Growth from increasing tenure/more youth reregistered at 

unit charter renewal (responsibility of the commissioner 

staff) 


