Laurel Highlands Council Boy Scout of America

"Leadership is an opportunity to serve.
It is not a trumpet call to self-importance.”
Donald Walters

{ W}*

W
\t\\
Sl 7
\AW //

| ==y

CouUNCIL COMMISSIONER CABINET MEETING AGENDA
Tuesday, June 18, 2013 (7:00 p.m.)

Presiding: Rick Bausher, Council Commissioner

l. Opening

1. Carryover from the May 2013 Meeting All

II. Team Building Exercise All

IV.  Training Feature: Making Sense of Commissioner Awards Kurt Ellenberger
V. Breakout by Service Area followed by the All

District Commissioner’s Report:
e Monthly Charter Renewal Report
o  # of Unit Commissioners recruited (req. 13)
e  Unit Visit Tracking (UVTS 2.0)
# of unit visits & specify visit type (req. 14)
e Voice of the Scout (req. 15)

VI.  Future Council Activities Joe Milharcic
VII.  Open Forum All
Closing Comments Rick Bausher

July Meeting: Visit Your Units at Summer Camp

August Meeting: Saturday, August 10, 2013

Commissioner Barbecue & Kick-off
Good Commissioners Need Both Heart & Head
Diversity and/or Special Needs
Unit Program Planning
Commissioner Touchpoint Checklist



