Laurel Highlands Council Boy Scout of America

“Leadership is the art of getting someone else
to do something you want done because he wants to do it.”
Dwight Eisenhower

Tuesday, March 19, 2013 (7:00 p.m.)

Presiding: Rick Bausher, Council Commissioner

l. Opening

. Carryover from the February 2013 Meeting All

I1l.  Training Updates Michael Marks
IV.  Training Feature: The Commissioner Role in The Main Thing Brian Tedeschi
\Y Team Building All

VI Breakout by Service Area followed by the All

District Commissioner’s Report:
e  Monthly Charter Renewal Report
e # of Unit Commissioners recruited (req. 13)
e  Unit Visit Tracking (UVTS 2.0)
# of unit visits & specify visit type (req. 14)
e Voice of the Scout (reg. 15)

VII.  Future Council Activities Joe Milharcic
VIIl.  Open Forum All
VIV. Closing Comments Rick Bausher

Next Meeting:  Saturday, April 27, 2013 (Council Coordinated)
Training Topic: How to Conduct A Uniform Inspection



