Laurel Highlands Council Boy Scout of America
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"What you do has far greater impact than what you say ”
Steven Covey

CouUNCIL COMMISSIONER CABINET MEETING AGENDA

Tuesday, November 19, 2013

Presiding: Sam McClure, Deputy Council Commissioner

Pre-opening training:  Using the new MyScouting Tools Michael Marks
Opening

Carryover from the October 2013 Meeting All

Training Updates Michael Marks
Training Feature: Early Warning Signals Kim Krapp

Status Reports

Jacob Kraus

e Unit Commissioner Recruitment
e Unit Recharters

Breakout by Service Area followed by the All
District Commissioner’s Report:
e  Monthly Charter Renewal Report
e # of Unit Commissioners recruited (req. 13)
e  Unit Visit Tracking (UVTS 2.0)
# of unit visits & specify visit type (req. 14)
e Voice of the Scout (reg. 15)

Council Updates Joe Milharcic
Open Forum All
Closing Comments Sam McClure

Next Meeting: Tuesday, December 17, 2013
Training Topic: Commissioner Annual Orientation & Service Plan



