
Laurel Highlands Council                                     Boy Scout of America 
 
 

"Become the kind of leader that people would follow voluntarily; 
even if you had no title or position. 

Brian Tracy 
 

 

 
COUNCIL COMMISSIONER CABINET MEETING AGENDA 

Saturday, October 26, 2013 @ Council Coordinated 
 

Presiding: Rick Bausher, Council Commissioner 
 
 

I. Opening     
    
II. Carryover from the September 2013 Meeting  All 
    
III Training Updates  Michael Marks 
    
IV. Training Feature: Webelos-to-Scouts Transition Scott Harding 
    
V. Commissioner Recruitment Status Report  Joe Milharcic 
    
VI. Breakout by Service Area followed by the 

District Commissioner’s Report: 
• Monthly Charter Renewal Report 
• # of Unit Commissioners recruited  (req. 13) 
• Unit Visit Tracking (UVTS 2.0)  

# of unit visits & specify visit type (req. 14) 
• Voice of the Scout (req. 15) 

 

 All 

VII. Council Updates  Joe Milharcic 
    
VIII. Open Forum    All 
    
IX. Closing Comments   Rick Bausher 
 

Next Meeting:  Tuesday, November 19, 2013 
Training Topic:  Early Warning Signals 
 
PRE-MEETING TRAINING SESSION @ 6:15 PM 
Topic: MyScouting Tools 


