
PLAN FOR COMMISSIONER RECRUITMENT 

DISTRICT COMMISSIONER GOALS 

District 
Registered 

UC's Units  Ratio 

Need 
To 

Recruit  
Working 

UC's 

Need 
To 

Recruit  

DC 
Commit 

Conestoga 6 33  6 5  5 6   

Mon Valley 10 25  3 -2  4 4   

Steel City 14 29  2 -4  3 7   

           

Beaver Valley 19 49  3 -3  13 3   

Seneca 9 45  5 6  5 10   

           

Lackawanna 15 73  5 9  6 18   

Japeechen 11 49  4 5  3 13   

           

Frontier 18 40  2 -5  5 8   

Greene 3 8  3 0  1 2   

Mingo Trails 14 44  3 1  6 9   

           

Venturing 0 0    0    0   

Scoutreach 0 73    24  0 24   

Trailblazer 0 25    8  0 8   

           

Chestnut Ridge 11 30  3 -1  5 5   

Chief Logan 10 37  4 2  6 6   

Forbes Trail 8 23  3 0  4 4   

Fort Bedford 6 23  4 2  3 5   

Keystone 7 40  6 6  4 9   

           

Area I 30 87  3 -1  12 17   

Area II 28 94  3 3  18 13   

Area III 26 122  5 15  9 32   

Area IV 35 92  3 -4  12 19   

Area V 0 98  0 33  0 33   

Area VI 42 153  4 9  22 29   

           

Laurel Highlands 162 646  4 53  73 142   

  



PLAN FOR COMMISSIONER RECRUITMENT 

MONTHLY STATUS REPORT 

Area District  ADC of Recruitment Suspects Prospects  
DC 

Commit 
Recruit 

YTD 
Left to 
Recruit 

1 Conestoga               

1 Mon Valley               

1 Steel City               

          

2 Beaver Valley               

2 Seneca               

          

3 Lackawanna               

3 Japeechen               

          

4 Frontier               

4 Greene               

4 Mingo Trails               

          

5 Venturing               

5 Scoutreach               

5 Trailblazer               

          

6 Chestnut Ridge               

6 Chief Logan               

6 Forbes Trail               

6 Fort Bedford               

6 Keystone               

          

1 Area I              

2 Area II              

3 Area III              

4 Area IV              

5 Area V              

6 Area VI              

          

All Laurel Highlands              

 


